HINDUSTAN STEELWORKS CONSTRUCTION LIMITED

CORPORATE PERSONNEL DEPARTMENT/KOLKATA-71

NO.HO/PER/RR/511/98-99/1197                                                                                          Date : 13.04.1999

OFFICE ORDER

Based on the recommendations of the committee duly approved by the Chairman-cum-Managing Director and Directors, Group General Managers, Chief General Managers, General Managers, Dy. General Managers and Assistant General Managers in the Technical Discipline will hereinafter exercise the amended / modified delegation of powers as contained in the annexures enclosed.  This is in supercession to previous delegations issued vide No. HO/PER/RR/511/M-6355 dated 27.08.1993.

The effective date of the above mentioned amendment / modification shall come into force with immediate effect.

Whenever any GM or GGM is heading the Unit independently under the administrative control of CMD, he may exercise the powers of CGM or GGM respectively excepting PART ‘B’ – WORKS and PART ‘C’ – PURCHASE, where he will exercise the powers of GM or CGM only as the case may be.

The delegation of powers shall be exercised by the Executives in the Technical Discipline whenever they function as Head of the Units.  It means that Executive Director functioning as Head of the unit shall exercise the powers of all the other five other executives if they work down below in the same unit and no executive other than Executive Director shall exercise any of the powers unless and otherwise any of them is independently In-Charge of any unit.  Delegation of powers below Executive Director can, however, be exercised by the respective Head of the Unit provided all the powers or any portion thereof are delegated by the head of the Unit, not exceeding the delegation of power, defined against designations.

The exercise of the powers mentioned in the annexures shall be subject to budget provision, the provision of the Indian Companies Act, 1956 as amended from time to time, the memorandum and Articles of Association of the Company, financial propriety, the rules in force and the general norms and policy as may be laid down from time to time.

This issues with the approval of Competent Authority.

                                                                                                                           (  S  P  Sinha  )

Asstt. General Manager(Pers)      

Encl  :  As above
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